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Building for the Future

about CDI
For over 20 years, the Child Development Institute has
served as one of the principle providers of relationshipbased early intervention and therapeutic services to children
and their families. CDI is also a leading resource on early
childhood development and provides professional trainings
to schools, teachers, and professional organizations.

Supporting Relationships that Shape Early Development.

CDI focuses on the development of the whole child, including his or her early relationships, environments and communities.

Our Philosophy

Therapists use an integrated “whole child” approach guided by research in
child development, brain science, attachment and learning
theory. Treatment is individualized for each child and family. Families are
the most important providers of loving, caring relationships and the best
creators of safe, nurturing environments that support healthy development.
Parents are an active participant and collaborator in their child’s treatment.
Parents know their child best and are the greatest advocate for their child.

our History

Child Development Institute was founded in 1995 by Joan Maltese, PhD, and a
small group of mental health professionals. CDI’s aim was to address the lack of
holistic early childhood development and intervention services available in the
San Fernando Valley. When such services were available at all, they were
provided in isolation, with little attention to a child’s overall support system
(family, caregivers and teachers). Services were not integrating the child and
family’s emotional well being and were primarily focused on deficits. CDI
professionals began training in Stanley Greenspan’s DIR/Floortime model which
integrates child development with mental health to support a holistic approach to
the successful developmental growth of the whole being. CDI thoughtfully
designed and implemented a relationship based intervention program
incorporating professionals from various fields of expertise to provide meaningful
and effective services to children and their families.
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For 40 years I worked with youngsters and their parents.
Facilities such as at CDI were barely available. Parents felt
frustration realizing their child needed help in certain areas but
where do they go? There was unfortunately little help.
However, help has slowly become available and more and more
children are reaching their potential

Gloria Pollack
CDI Board Chair

Explosion!!!That’s what’s to happen!!! We have plans to be
bigger and better. Our administration and staff are diamond
level and I am honored to be part of the team. I ask you to
(continue to) support us in any way you can as we stream
forward. In advance, I thank those who have stepped up to the
plate knowing we’re going to hit that home run.
Sincerely,
Gloria Pollack
Chair, CDI
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CDI’s twentieth anniversary, 2016, was a special year of appreciation and celebration of the generous support from our community as well as our
shared commitments to nurture and strengthen families to promote optimal development for all children. CDI has made great progress in
securing long-term community agreements with our anchor partners, Providence Tarzana Hospital, Child Care Resource Center (CCRC) and
California State University, Northridge (CSUN). For example, CDI is collaborating with Providence Tarzana Hospital to offer promotion/prevention
programs and early intervention services on the hospital campus so that families with newborns and young children can receive immediate and
on-going support to address concerns right from the start; CDI is planning to co-locate with CCRC in Reseda to offer full continuum of child care,
early intervention, and mental health services; and finally, CDI is now a CSUN affiliate and working with several departments on campus to place
over 100 service learning students at our Early Learning Center (ELC) in Canoga Park.
CDI is gearing up to expand services and replicate the full continuum model that we initiated in Canoga Park with the opening of the ELC in 2012.
Part of our maturing as a community benefit organization and as a community partner is recognizing the importance of engaging, listening, and
learning from all members of the community. As we look ahead to 2017, we will be building upon the growth and solid relationships with our
over 38 community partners and welcoming many newcomers. Community collaboration through all stages of planning will ultimately allow us
to grow stronger together. With this in mind, we are facilitating a new community collaborative to create a responsive community network with
resources and services to enhance the health and wellbeing of all children in the west valley, especially those in underserved communities.
Recognizing the many changes ahead, at CDI, we never forget the most important focus of our work - relationships are essential – for children to
grow and learn, for grown-ups to feel safe and equipped to care for their families, and for community partners to work together for the health
and wellbeing of all of us.

2016 has been a very exciting year for CDI. We are
currently in the process of collaborating with our
community partners in an effort to expand the wide
range of comprehensive services for underserved
and at risk infants and children in our community.
As we prepare for our upcoming expansion, we are
diligently refining our current policies and
procedures in an effort to ensure a smooth and
successful transition. As always, our goal and
commitment is to provide an efficient and effective
operations support model for our staff in order for
them to meet the needs of the families we serve.

Too often, families are not able to access
the support and resources that are crucial
for their children to thrive. As we look
forward to growing our talented team of
professionals in the upcoming years, we
also look forward to being able to reach
more children in underserved communities.
At CDI, we strive to extend our reach to
Tessa Graham
families and deliver meaningful and
MS, MFT, BCBA
effective treatment so that both children and
Director of Clinical Programs their families feel informed, empowered,
and able to reach their full potential.

Our services

Assessments/Evaluations &
Developmental Screenings

Speech & Language
Therapy

CDI offers in-depth standardized
assessments in the following domains:
Speech and Language (receptive and
expressive communication), Physical
Development (fine and gross
motor), Sensory Processing, Feeding,
and Social-Emotional/Behavioral. CDI
also offers a full developmental
evaluation to identify a child’s needs in
all areas of development.

CDI speech therapists specialize in
the development and treatment of
communication disorders. CDI
speech therapists evaluate and
provide treatment for individuals
with delays in areas of speech,
language, feeding/swallowing, oral
motor, fluency, auditory processing,
social language, cognitive skills, as
well as others.

Occupational Therapy &
Sensory Integration

CDI Occupational therapists
specialize in the development of
skills to support daily
occupations, which include
gross and fine motor skills,
sensory processing, feeding,
self-help, regulation,
engagement and play.

Our services

Child & Family Mental
Health Services

CDI Mental Health Therapists are
licensed Marriage and Family
Therapists, as well as experienced
mental health interns working towards
licensure, that work with families to
provide services that will benefit a
child’s development and growth and a
family’s wellbeing.

Developmental
Support Services

CDI’s developmental support
services help children with
developmental challenges or delays
learn the skills needed to successfully
participate in family and community
activities. CDI’s developmental
support services use specific
therapeutic interventions to help
integrate all domains of development
in a holistic, family centered manner.

Admin Support

CDI has an amazing team of
individuals who provide crucial
administrative support to our
organization and staff. This team
collectively helps with the day-today operations of CDI and ensures
that our families and their children
are taken care of from start to finish.

Professional Training Program
For over 20 years, the Child Development Institute (CDI) has served as one of the principle providers of relationship-based
early intervention and therapeutic services to children and their families. We are a leading resource on early childhood
development and provide professional trainings to schools, teachers, and professional organizations.

About our Program
CDI's well established professional community training program
provides meaningful trainings throughout LA county. Our trainings are
customized for each organization’s needs and desired outcomes and are
unique and interactive, using a Reflective Practice approach to move
participants beyond the typical experience of a one-day seminar.

Strengthening Families
Our trainings emphasize the value of building adult capacities and
strengthening families by creating meaningful relationships with the
organizations we work with in order to create lasting impact in the lives of
the families and professionals we serve.

Our Style
Our training style is a combination of lecture, reflection, interactive
activities as well as providing information in a variety of mediums. CDI
trainers provide modeling of a strength based approach and use the concept
of the parallel process to help participants understand the impact their
actions can directly have on children and families.

Family Support

The ELC is a museum-quality, developmentally-appropriate play and learning space in Canoga Park. CDI Early Learning Center promotes
healthy development for all young children and provides connection to community resources and opportunities to strengthen families.

Programs &
Classes
CDI’s Early Learning Center offers a variety of
programs strengthening families. Through the power
of play, parents and children have fun developing
the skills they’ll use for the rest of their lives.
Facilitated by credentialed teachers, Mighty Motor
Skills, Discovery Zone and Storytime offer exciting
moments to bond while explaining the
developmental importance of play. Healthy and Fit
Together, Garden Club and Music and Movement
build healthy lifestyle habits while getting connected
with nature and exercise.

Family & Community
engagement & Education
Opportunities for families and community members
to learn and get involved are abound. Local
professionals offer Learning Lunches to help parents
learn more about their suggested topics- Picky
Eating and Promoting Positive Behaviors being
amongst the most popular. Guided by input from our
Family and Community Advisory Board, ELC
Ambassadors meet monthly, give feedback and take
action to create programs and promote the ELC.

Community
Partners
At the heart of what we do, we are building
relationships at every level in the community.
Officially partnered with California State
University, Northridge, Institute for Community
Health and Well-Being and the Neighborhood
Partners in action, Child Care Resource Center,
and Providence Hospital, we have a robust and
steady flow of interns, volunteers and
professionals committed to collaborating in
building stronger and healthier communities.

2010
Navigated Recession
Expanded Staff and Services

2005

2015

Doubled Staff, Space,
and Services

Focus on Highest Risk and
Underserved Children and
Key Community Partners

1995
CDI Established
Staff: 5 Volunteers, 1 Intern

Services: Preschool
Outreach & Education

Staff: 40
Trainees

Budget: $0

Opened CDI Clinical Services
Staff: 4 Volunteers, 5 Interns
Services: RC Floortime, Speech
Budget: $150, 000

Paid

Interns,

Services: RC Floortime, Speech,
OT, LAUSD Classroom Support
and Trainings

Services: RC Floortime, Speech, OT,
groups, adaptive skills, feeding,
LAUSD Private Pay, Organizational
Training,
expanded
location
Providence Partnership and Screening
assessment clinic

Budget: $2.5M

Budget: $4.4M ($1M in reserve)

Staff: 10 Staff, 10 Paid Interns

2000

Staff, 65

Staff: 35 Staff, 50 Interns, Trainees, 100 ELC
Volunteers
Services: RC Child Development, Speech, OT,
PT, Feeding, Parent Support Groups and
Trainings, Expanded ELC Services and Programs
Key Partnerships: CCRC, CSUN, Providence
Hospital
Revenue Sources: RC, LAUSD, Managed Care
Contracts, Private Insurance, Private Pay and
Training Contracts through grants, Easter Seals,
Kaiser
Fundraising: $400,000-$600,000
Budget: $3.2M

2017 and Forward
Reseda development: $25 M for Family Resilience Partnership
Providence Tarzana Co-Location
Increase Mental Health and DMH Contracts
Feeding and maternal mental health programs
Continuation of CSUN Partnerships and expansion of ELC
Services

Financial Summary

2015-2016
Net Assets
Revenue and Other Supports
Fundraising
Program and Services
Total Revenues
Expenses
Program
Management and
Administration
Fundraising
Total Expenses
Total Increase in Net Assets
Net Assets, beginning of year
Net Assets, end of year

2015-2016
$
54,426
3,439,348
3,493,774

2014-2015
$
90,117
3,245,126
3,335,243

2,839,164

2,652,975

434,003
34,289
3,307,456

448,945
56,551
3,158,471

186,318
1,838,897

176,772
1,662,125

$ 2,025,215

$ 1,838,897

Grants
9%
Training Program
Revenue
1%

Other Income
1%

Fundraising
2%

Regional Center
Adaptive Skills
5%

Regional Center IDP
44%
Private Clients
16%

LAUSD
22%

Our Families Tell Us…
“I am so grateful to CDI for being such a professional and caring agency and for having staff members who are
so well trained and passionate about what they do. Everyone had Payton’s best interests at heart. The therapists
truly cared about Payton and always gave their all to help her. As a result of that, Payton made so much
progress. I would not hesitate to recommend CDI to anyone and am certain that all that Payton learned during
her time at CDI will serve her not only now, but well into her future.” ~ Michele

CDI has been a great resource in providing the help that our daughter
needs. Particularly, Olivia Rodriguez and Grace Bernales has been
outstanding therapists! They were very understanding of our needs and have
been a big part of our daughter's progress. They are great at what they do and
we are extremely happy that our daughter had the chance to work with them.
I want to thank all of the hard working team that worked and taught Eli so much.
I would like to give a special great big thanks to Danielle Foster. She worked so
hard with Eli and he has come so far with her help, as I have as well.

Community Partners & Volunteers

211 LA
Ahmanson Foundation
Armanino, LLP
California Science Center
Canoga Park Rotary Club
Canoga Park/West Hills Chamber of Commerce
Canoga Park High School
Canoga Park Neighborhood Council
Canoga Park Neighborhood Improvement Assoc.
CardeTen Architects
Catch-a-Fire
Child Care Resource Center
Councilman Bob Blumenfield
Court Appointed Special Advocates - CASA/LA
CSUN - Institute for Community Health and
WellBeing
CSUN Theater Department
The Disney Children's Center, Inc.
ECE Book Blub
Economic Alliance of the San Fernando Valley
El Centro De Amistad
El Proyecto Del Barrio
Encino Chamber of Commerce
Executive Leaders Transition Task Group
First 5 LA
Friends of the Family
Grandparents as Parents (GAP)

Green Foundation
LA Partnership for ECE
LAPD - PALS
Los Angeles Unified School District
Macy's
Miller CTC
Nature Explore
Neighborhood Partners in Action
Northeast Valley Health Corporation
NEW Economics for Women
North LA Regional Center
NPO Solutions
OneGeneration
Parsons Foundation
Pasadena/Altadena Child Roundtable
Pasadena/Altadena Community Leadership
Pierce Community College
Providence Health & Services
Ruth Youth Build
State Senator Fran Pavley
San Fernando Leadership Conference
SFV Children's Science Museum

St John's Children's Center
Strengths United
Therapeutic Living Center for the Blind
Tierra Del Sol Foundation
Union Bank
University of Phoenix, Woodland Hills Campus
Valley Cultural Center
Valley Economic Development Center
Valley Nonprofit Resources
West Valley Boys and Girls Club
Women, Infants and Children - WIC
Infant Toddler Family Mental Health Certificate
Program
Wells Fargo
Windsong Foundation
Weingart Foundation

Young Children in Care Task Force

Sponsors
Alpert Barr & Grant
Arlene & Lee Kanon Alpert
Child Care Resource Center
Coldwell Banker at Porter Ranch
CRESA Woodland Hills
Dana & Robbie Kalek
Dan & Joan Maltese
Dr. & Mrs. Howie Reinstein
EZ Storage Encino
Foudy Insurance Agencies, Inc.
Galpin Motors
Gelb Group- A Family of Companies
Grandpoint Bank
CSUN Institute for Community Health & Wellbeing
Horace Heidt Estates

Los Toros Mexican Restaurant
Matadors Community Credit Union
Mark Levinson, Esq
McDonald's of Encino

NAI Capital
Parker Brown Inc.
Gloria & Joel Pollack
Providence Tarzana Medical Center
Pulp Art Surfaces
Armanino, LLP
Robert & Cindy Kahn
Ron & Lesley Rauschenberger
Rosenheim & Associates, Inc.
DuBrin and Baugh Family
Valley Economic Development Center
Walter W. Mosher Jr. Foundation
Parkford Properties
United Chambers of Commerce

Law Offices of Arlene Bell
illi Commercial Real Estate
The Disney Children's Center, Inc.
Wells Fargo
Union Bank
Parsons Foundation

Encino Chamber of Commerce
OneGeneration
Academy Mortgage Corporation
Law Offices of Sarit Ariam
Community Bank
Brain Balance Achievement Centers
Landegger Baron Law Group
Valley Cultural Center
Waddell & Reed, Inc.
Tierra Del Sol Foundation
Pacific Oaks College and Children's School
NPO Solutions
Rauschenberger State Farm Insurance
Steven & Christine Molaro
New Directions for Youth
Alliance for Community Empowerment (ACE)
Grandparents as Parents (GAP)
Canoga Park/West Hills Chamber of Commerce
PNC Real Estate
Windsong Foundation

